University of Dayton

eCommons
Senate Documents

Academic Senate

Spring 3-5-2021

DOC 2021-04 Converting Criminal Justice Studies Program to
Department of Criminal Justice and Security Studies
University of Dayton. Academic Senate

Follow this and additional works at: https://ecommons.udayton.edu/senate_docs

DOC 2021-04

PROPOSAL TO THE ACADEMIC SENATE

TITLE:

Converting Criminal Justice Studies Program to Department of
Criminal Justice and Security Studies

SUBMITTED BY:

Office of the Dean, College of Arts and Sciences

DATE:

March 5, 2021

ACTION:

Legislative Authority

REFERENCES:

DOC 2014-04: Actions Pertaining to Degree Programs
and Academic Departments

Purpose
The College of Arts and Sciences seeks to convert the Criminal Justice Studies Program to the
Department of Criminal Justice and Security Studies.
Background
The University of Dayton has offered a Criminal Justice Studies (CJS) major for more than 50
years. CJS is dedicated to educating students who seek to serve the common good as law
enforcement officers, lawyers, social service and nonprofit providers, security professionals,
and the like. The program extends the University’s Marianist mission by placing curricular
emphasis on educating the whole person through a vocational discernment process that
emphasizes ethics, integrity, critical thinking, leadership, service, and connection to others.
The vision for CJS embraces the Catholic Marianist tradition of ethics, social justice,
individual and community engaged inquiry, and civic engagement by educating students on
the root cause of injustice and directly connecting majors with people and agencies in the
local community and abroad.
CJS is currently organized as an independent interdisciplinary social science program in the
College of Arts and Sciences under the leadership of a program director who exercises
independent hiring, curricular and budgetary authority. There are currently three full-time
faculty members, four interdisciplinary faculty members, three part-time faculty, and an
administrative assistant. A fourth full-time faculty member will join CJS in Fall 2021.
Since September 11th there has been a growing awareness that the personal safety and
security of our homes, cities, states, and borders requires a more holistic approach to justice
than what is provided by traditional criminal justice education programs. As internal and
external threats to privacy and infrastructure have increased, there are recognized threats to
security that impact criminal justice personnel and systems. This heightens the need for
professionals who can work in an interdisciplinary environment in both the corporate and
public arenas. Many of the emerging threats (cyber, financial, infrastructure, open-source
intelligence, and political) are larger than the demands that can be handled at the local
criminal justice level.
At the same time, any increase in safety and security must be tempered with concerns of
liberty and privacy. As emerging threats to the homeland increase, so does the need for moral
and ethical professionals who ensure that the rights of the individual are safeguarded and
understand the root cause of injustice. This will be the cornerstone of the University of
Dayton’s Department of Criminal Justice and Security Studies; the mandate to produce ethical

professionals within this field. Our approach to education is consistent with the Marianist goal
of educating for service, justice, and peace.
With the above considerations in mind, the CJS curriculum was expanded in 2018-19 from a
single curricular path to four separate concentrations: Criminal Justice Studies, Pre-Law,
Cyber Security Management, and Business Intelligence. Appendix A contains the description
of each concentration. The CJS curriculum is interdisciplinary in that it includes courses in
Communication, Management Information Systems, Social Work, Sociology, Psychology,
Political Science, Prelaw, and English. All majors complete the same 15-17 credit hours of
core instruction. Appendix B contains the courses offered by CJS. The program also
expanded its approach to incorporate greater depth in its experiential learning initiatives,
integration of ethical analysis, and new program learning objectives were identified. Students
now graduating with a CJS degree are expected to:
1. Understand how historical, theoretical, ethical, legal and social justice concerns
impact the justice system;
2. Critically analyze and develop ethical responses to justice challenges;
3. Use social science research methods to investigate justice problems;
4. Develop professional skills in real-world settings; and
5. Effectively communicate their perspectives on complex justice issues to diverse
audiences.
Three strategic goals have been identified for CJS. CJS plans to increase the visibility and
involvement of students and faculty with research projects at the local, national, and
international levels. Another major goal is to increase cross-functional collaboration with
units across campus to ensure that CJS majors have the skills necessary to serve a diverse
multicultural community. CJS also seeks to establish, strengthen, and sustain relationships
with external stakeholders to provide greater opportunities for community engaged learning
opportunities.
With curricular innovation in place, significant enrollment growth has occurred. CJS is now
the third-largest major in the Division of Social Sciences in CAS (UD Factbook Fall 20). To
enhance the program’s ability to deliver high-quality education and better support the
institutional mission, the Criminal Justice Studies program should transition to a department
of Criminal Justice and Security Studies.

1.

Rationale, focus, purpose, significance and uniqueness

1.1

Rationale

The CJS Program’s current name and organizational structure presents some limitations and
challenges.
1. The program designation creates recruitment challenges internally and externally. In
recent years, students, alumni, and other external stakeholders have been confused by
the designation of CJS as a program. Converting CJS from a program to a department
within the College will remove these barriers, improve our visibility in the region, and
better reflect the homeland security and cybersecurity aspects of the current
curriculum.
2. Because CJ degrees are typically formally recognized in department structures, the
program designation has hindered faculty and student recruitment efforts.
There is a strong desire to diversify the faculty and students within the major. Our
closest competitors (Miami University, the University of Cincinnati, Xavier
University, Indiana University Bloomington) all have strong, autonomous Criminal
Justice units. Potential students and faculty do not see CJS as operating or meeting the
same, high level as these competitors. With the creation of the department students
and faculty would perceive CJS to operate on the same high level and recruitment and
retention would be improved.
3. With program innovation has come growth. CJS began offering four concentrations in
2018. With this change program enrollment increased by nearly 45%. In 2021-22, the
program will accept applications for its 3+2 program with the UD School of Law.
With growth in the number of majors and the increase in faculty, a change in
organizational structure is now warranted.
4. With a department designation, CJS leadership can more effectively recruit and
mentor faculty and deploy department-assigned faculty to meet the curricular and cocurricular needs of CJS students.
5. The CJS major was revitalized as a result of curricular innovation. With restructuring,
the program can better support CAP and SSC 200 and reduce pressures on the Social
Science division. The program can also recruit faculty and incorporate greater course
content consistent with institutional values and regional needs in areas such as

restorative justice and peace-making, economic crimes and inequality, social justice,
and forensic science.
1.2 Focus
As mentioned, CJS is dedicated to educating students who seek to serve the common good as
law enforcement officers, lawyers, social service and nonprofit providers, security
professionals, and the like. The program extends the University of Dayton’s Marianist
mission by placing curricular emphasis on educating the whole person through a vocational
discernment process that emphasizes ethics, integrity, critical thinking, leadership, service,
and connection to others. The vision for CJS embraces the Catholic Marianist tradition of
ethics, social justice, individual and community-engaged inquiry, and civic engagement by
educating students on the root causes of crime, examining injustices related to security, and
by directly connecting CJS majors with people and justice-related agencies in the local
community and abroad.
1.3 Purpose
The need for ethical and professional criminal justice majors has never been greater. UD, with
its emphasis on social justice, inquiry, and ethics, has a chance to build a unique
interdisciplinary CJS department that will contribute to professionalizing criminal justice and
security in the twenty-first century.
1.4 Significance
Converting CJS from a program to a department will help it respond to a number of emerging
trends and opportunities:
1. CAS predicts growing overall enrollment and retention in CJS, including recruitment
and retention of diverse students from the region and beyond (see section 6 below for
current trends).
2. CAS foresees a substantial increase in external funding through grant submissions.
3. CAS anticipates an increase in scholarly productivity among faculty and students.
4. CAS anticipates more community partnerships with CJS.
5. CAS anticipates an increase in experiential learning opportunities provided to students
as a result of faculty and student involvement in community-initiated criminal justice
initiatives.

6. CAS anticipates a CJS department will help the Social Sciences division deliver
needed sections of SSC 200.
1.5 Uniqueness
CJS can point to a number of unique features and accomplishments that will stand out even
further as an academic department. Those include the following:
1. According to the Flyer Destination Survey, on average 93% of graduating CJS majors
over the last five years were enrolled in graduate school or employed within six
months of graduation. Over 40% of CJS majors opted for graduate or law school.
2. 100% of CJS majors participate in experiential learning initiatives in the community.
3. CJS maintains strong relationships with Montgomery County criminal justice
agencies. CJS majors benefit from internships that have led to employment.
4. CJS undergraduates regularly present research at regional and national conferences,
which has increased the visibility of the program and the number of scholarships
received by CJS majors going to law/graduate school;
5. CJS majors have been recruited for highly coveted paid internships with the Secret
Service, Wright-Patterson Air Force Base, and the Federal Bureau of Investigations.
6. CJS plans to launch restorative justice educational and training opportunities to
students and the region in the near future. The nearest restorative justice training
center is located in Louisville, KY.
7. CJS also plans to expand academic partnerships to address issues related to economic
crimes, inequality, and marginalized populations. None of the major academic
competitors in the region provide a specialization in these areas.

2.

Effect on other programs/departments

Converting CJS from a program to a department will enable it to build and sustain
faculty capacity to deliver its interdisciplinary curriculum. It also enables CJS to partner
in new ways with other departments and units (as reflected in letters of support) across
campus. CJS has recently entered into a partnership with the UD School of Law on a
3+2 partnership. It’s also exploring with the Political Science Department hires that
could contribute to both programs. With dedicated tenure-line faculty, more people are
available for recruitment and mentoring students in this pathway. As a department, CJS
faculty and staff will be better situated for collaboration campus-wide.

There are no plans to offer joint appointments to current tenured/tenure line faculty
teaching in CJS. Their current interdisciplinary faculty status will be maintained.

3.

Evidence of need for a new department

In summer of 2020, CJS conducted a systematic program review. Strengths noted for the
program included the interdisciplinary curriculum, the strong number of majors, and recent
curricular changes that explore the intersections between law enforcement, ethics, and social
justice. Drawing upon the CJS self-study report, both program reviewers indicated that
remaining a program rather than a department limits CJS’ growth potential and limits the
number of students prepared for employment in the field.
Given the increase in student demand, the new department of Criminal Justice and
Security Studies better reflects the curriculum. Since 2018, the program has offered a
cybersecurity and intelligence concentration along with our traditional criminal justice and
prelaw emphasis. The shift to a department better situates our students for employment in
the government and private sector where security professionals are in high demand.
4.

Similar programs

There are three main competitors with similar programs: University of Cincinnati, Xavier
University, and Miami University. The University of Cincinnati program was elevated to a
School and has a well-established doctoral program. The University of Cincinnati reports
having 714 undergraduates, 196 master’s level, and 77 doctoral level students enrolled in
criminal justice in Fall 2019. There are 23 faculty members. Undergraduate courses are
primarily taught by PhD-level teaching assistants. Xavier University and Miami
University-Regional both operate at the department level. Miami University’s department had
136 enrolled majors Fall 2019 and five full-time faculty. Xavier University had 99
undergraduate majors enrolled Fall 2020 and five faculty members in the department. Four of
the faculty members at Xavier hold PhDs.
The University of Dayton’s CJS Program had 173 undergraduate majors and 19 minors
enrolled in Fall 2020 with three dedicated full-time faculty. Some students elected to delay
enrollment in the fall term due to Covid-19. New majors and minors have been added in the
current term. Thus, the actual number of majors and minors is now over 200.

5.

Curriculum

As a department, the CJS curriculum will remain the same as the current CJS curriculum.
However, an increased number of short courses and new courses are anticipated in the future.
6.

Prospective enrollment

With the transformation of the CJS curriculum which now includes security-related elements,
enrollment is trending upward. Between FA19 and FA20, the number of applications received
increased by 40% and the number of confirmed students doubled. CJS now has over 170
majors, including 70 first-year students in Fall 2020. Given enrollment projections and
ongoing interest among Discover Arts students in the CJS major, we anticipate overall
enrollments to remain above 200 for the foreseeable future.
During this same period of time, the number of applications submitted by multi-ethnic
students identifying as American Indian, Asian, Black or African American, Hispanic and two
or more races increased by 19% and confirmed student numbers doubled. Despite reductions
in overall applications for the university for FA21, the outlook for CJS remains favorable.
The UD Sinclair Academy is growing significantly each year and will most likely see a
drastic increase as families navigate the cost of a college education after a worldwide
pandemic. Preliminary data on the UD Sinclair Academy which opened for enrollment SP
20 shows that students from the area find criminal justice a viable option, but it is
currently too early in the cycle to know the numbers for UDSA applications for FA21.
7.

Underrepresented groups

At present (SP21) 24.3% of CJS majors are multi-ethnic students. Within the major the
student population was 75.6% White, 12.1% Hispanic/Latino, and 6.9%, Black or African
American,
1.1% Asian, 4.5% two or more races.
CJS has been an active participant in University- and College-level anti-racism and diversity
strategies. CJS has created pathways from Sinclair College. Because Sinclair College has a
more diverse student population than UD, this program also holds promise for attracting
multicultural students. CJS also will benefit from a cohort hiring strategy underway in the
Humanities, which is intended to increase faculty and curricular diversity. While CJS is in
the Social Sciences division, it still benefits from these efforts because all of our students
build their foundational knowledge in the Humanities, take upper-division courses that fulfill

CJS requirements, and it creates a better environment for minoritized students in the major.
Cohort hiring is a strategy that the College intends to continue beyond the 2020-2021
academic year, which will provide CJS an opportunity to participate and to hire faculty whose
research includes minoritized populations.
8.

Administrative structure

The reorganization of CJS requires minimal changes. The current director position will be
renamed chair and will continue to report to the dean of the College of Arts and Sciences.
CJS personnel will continue to participate in the standing committees within the CAS. CJS
will make up committees such as curriculum, P&T and others as deemed appropriate. The
existing staff, information resources and facilities are, for now, adequate.

9.

Adequacy of staff, faculty, resources and facilities

CJS has its own budget (base- and soft-funding) with above-the-line and below-the-line
allocations for faculty salaries, administrative support, programming and facilities. The
current faculty and staff are listed below:
● Martha Hurley (tenured professor and director)
● Stacey Siekman-Hall (lecturer)
● Susybell Kallsen (lecturer)
● Approved new tenure-track line (Spr21 search for Fall 2021 start)
● Interdisciplinary faculty: 4 plus approved new tenure-track faculty member with POL
Fall 22 start
● Part-time faculty members: Shaun Thurston, Dorie Farrell, and Katie Warren
● Full-time administrative assistant: Genevieve Hall
10.

Additional costs

CJS anticipates no additional costs converting its existing faculty, staff, and programming to a
department.
The College Dean’s Office and Provost’s Office are committed to additional resources (above
and below-the-line) as warranted.

11. Advisory committee
The CJS Advisory Group for discussion. The CJS Advisory Board is comprised of the
following individuals: Grant Neeley (POL), Lee Dixon (PSY), Stacey Siekman-Hall (CJS),
Jefferson Ingram (POL), Laura Hume (PreLaw), and Art Jipson (SASW).

Letters of support from CAS Social Science Chairs, VP for Diversity and Inclusion, and Director
for Center of Cybersecurity & Data Intelligence are attached, see Appendix C.

Appendix A: Criminal Justice Studies Program of Study

Appendix B: Criminal Justice Studies Courses

Date: February 26, 2021
To: Academic Affairs Committee, CAS
Re: Support for establishment of the Department of Criminal Justice and Security Studies

As the chairs of the respective social science departments, we have collectively reviewed the
proposal to establish the Department of Criminal Justice and Security Studies. We find the case
for the establishment of this department compelling with respect to the student demand and the
competitive external environment. Further, the creation of a Department retains the historical
interdisciplinary construct which will continue the strength of the major through teaching,
mentorship, and research by faculty from a number of disciplines.

Grant Neeley
Political Science

Jeanne Holcomb
Sociology, Anthropology, and Social Work

Lee Dixon
Psychology

Joseph M. Valenzano III
Joe Valenzano
Communication

March 1, 2021

Dear Jason,
I’m writing to express my support of the proposal for the creation of the University of Dayton Criminal
Justice and Security Studies Department (CJSS). The substance and vision of the proposal is exciting and
offers significant value to advancing inclusive excellence and UD’s commitment to being a University for
the common good.
The proposed CJSS department will mirror our sister Marianist institution’s Criminal Justice program
mission by focusing on educating students on the core Marianist values of service, justice, and peace.
This will be accomplished by placing curricular emphasis on educating the whole person through a
vocational discernment process that emphasizes ethics, integrity, critical thinking, leadership, service,
and connection to others. As long as there are societal needs for justice and security, there will be a
need for ethical and interculturally competent people to perform these missions.
Based on my review of the proposal, the department seeks to meet this need by emphasizing the
education of students on ethics and social justice. Moreover, students will be required to be involved in
the community and civic engagement that will familiarize them with the root causes of crime and issues
related to security within the local community and abroad.
Demographically, the study of criminal justice at UD currently appeals to a very diverse student body
which has resulted in the program being one of the most diverse programs within the College of Arts
and Sciences. As a program criminal justice has played an important role in reaching out to West Dayton
for community engagement and is recognized within the local community for its advocacy around racial
justice issues. As a department, the goal would be to continue this trend and assist the university in
increasing the enrollment of students from underrepresented groups.
Finally, CJSS has significant strategic value for UD. Without going into detail here, the curricular focus,
exponential growth, and community/experiential outreach of the program aligns with numerous goals
and objectives of the DEI strategic plan as well as several key action steps of the Antiracism Action Plan.
As a result, I offer my strong and enthusiastic support of the proposal for the creation of Criminal Justice
and Security Studies Department.

Sincerely,

Dr. Larry Burnley
Vice President for Diversity and Inclusion
OFFICE OF DIVERSITY AND INCLUSION
300 College Park Dayton, Ohio 45469-1626
(937) 229-4051 (937) 229-4994 Fax
http://www.udayton.edu/diversity

4 March 2021
Dean Jason Pierce
College of Arts and Sciences
University of Dayton
300 College Park Avenue
Dayton, Ohio 45469 Dear
Dr. Pierce:
I have been made aware that UD is considering having the Criminal Justice Studies Program separate into its own separate
Criminal Justice and Security Studies (CJS) department in the College of Arts and Sciences. I support this initiative and
provide my rationale below.
Effective and just law enforcement requires people who understand and can assess the range of phenomena at play in
criminal activity, from government policy, to staffing, and to community interactions necessary for truly effective and just
policing. Likewise, helping society advance justice by the creation and enforcement of fair and reasonable laws requires
individuals with unique skillsets that call on a range of academic disciplines. With the greater autonomy provided by being
a separate department, CJSS would be better fitted to structure its programs to meet these needs more effectively.
For example, CJS students currently take SBA concentrations in Cybersecurity Management and Business Intelligence.
Understanding the nature of cyberspace and how crime works there is critical given that more and more of our society
(including the criminal element) exists in cyberspace, while Business Intelligence develops analytical skillsets that may
enhance the effectiveness of law enforcement, for example by enabling more effective deployment of scarce resources.
And yet, as one with some expertise in both these areas, I recognize only too well how the unreflective use of analytical
tools or online surveillance can lead to impingement on individual liberty and privacy. CJSS at UD would be uniquely
positioned to create students who can balance these needs where criminal justice intersects with technology and
humanity.
Finally, I would be remiss if I didn’t briefly mention the proposed Department’s leadership. I believe Dr. Hurley is a leader
that can effectively marshal resources to make the proposed CJSS an excellent department at UD. She has already been
reaching out across campus to build partnerships to make the current CJS program stronger; departmental status would
only enhance this capability.
Thank you for your time, kind attention, and consideration. Please feel free to contact me if you need any further
information from me.
Sincerely,

Dr. W. David Salisbury
Director, Center for Cybersecurity & Data Intelligence
Sherman-Standard Register Professor of Cybersecurity Management

CENTER FOR CYBERSECURITY & DATA INTELLIGENCE
300 College Park • Dayton, Ohio 45469
(937) 229-1929 • udaytoncyber@udayton.edu • go.udayton.edu/cybersecurity

